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DR. RON’S ANNUAL GOAL REVIEW
Date:

Goals are what you set to give you focus and provide a measure of accomplishment. This is an
opportunity to look over the past YEAR and identify your achievements. As a team and as individuals we
will clarify those areas you/we need to address to successfully achieve our/your long-term and short-term
objectives going into 2011. Invite each team member to respond to the questions below to help create the
agenda for a successful planning session.

What practice goals did you achieve over the past year that you are most proud of?

What practice goals did you achieve during the past year that has moved you forward?

Professionally, how have you done regarding (income, stress, productivity, staff and patient
relationships?)

What new goals do you intend to establish for 2006?  How will you know if you are being
successful?  What measurements will you establish?

Regarding the following specific practice areas, what objective would you like to accomplish in
2011 regarding?

New Patients monthly:

Number of days worked for the year (include vacation and days off for R&R):

Focus of continuing education:

Gross production:

One area of the practice you want to grow, improve, modify:
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